
Clean It. Activate It. Sustain It. Katie McKeel, 

HCD Fellow 

University of Memphis – School of Urban Affairs and Public Policy  

City and Regional Planning Handgun Violence Reduction 
Although violent crime has dropped 

dramatically, The rate of handgun violence 

especially among youthful offenders (ages  

15-24) remains high. 

 

Small Business Growth in Core Neighborhoods 
While we have enjoyed recent success in  

securing external investments - medium/large 

business and industry, small businesses  

represent the internal investment critical to  

re-building neighborhoods that have been 

ravaged by poverty, an eroding middle class, 

blight and crime. 

“With the support of the Bloomberg 

Philanthropies, we are tackling some 

of the most pervasive issues in our 

city head-on, leveraging a research-

based and results-focused approach 

to make Memphis a city of choice.” 

 Mayor A C Wharton 

 

The mayor’s innovation Delivery Team is funded by a $4.8 million grant 

from Bloomberg Philanthropies which launched the MIDT initiative to 

help mayors in five U.S. cities effectively develop and deliver powerful 

solutions to major urban challenges.  

 

In his 2012 State of the City Address, Mayor Wharton outlined his top 

mayoral priorities, which included actively investing in our youth while 

making Memphis a safe and vibrant place.  As such, Mayor Wharton 

chose two specific areas for the Innovation Delivery Team to focus on: 

reducing gun violence among young people and fostering 

neighborhood economic vitality.  

  

THE CHALLENGES 

Each challenge targets efforts in 

identified core city neighborhoods as 

shown the map to the left.  

***Neighborhood Economic Vitality Strategy*** 

 
 

» Eliminate environmental barriers that detract from the neighborhood. 

» Program activity to generate interest and demonstrate what is possible. 

» Align resources, policies, attitudes & actions to vision of the neighborhood. 

FELLOWSHIP ACTIVITIES 

Economic Gardening 
Assisted in the planning and 

implementation of trial program designed 

to introduce economic gardening to 

Memphis. The program which will 

engage 22 stage-two 

growth-oriented companies in  

Neighborhood Retail Strategy   
Provided support in the creation of a 
comprehensive strategy that looks at 
improving the performance of existing 
retail and attracting new retail to fill gaps 
in service.  
 

Business Services Continuum 
Worked with representatives of EDGE, 
MORE, and the MIDT during early stages 
of efforts to map the 
 

full spectrum of economic and business development services, 

identify overlaps and gaps, and work with providers to enhance 

and better align services. 

 

Economic Gardening will be used to develop a Memphis specific 

program based on the results of the trial.  

MEMFic Cleveland Street allowed over 6,000 people to enjoy 

and rediscover the neighborhood through activation and 

improved urbanism. Events such as this 

Attended workshops  

covering a variety of topics including: 

• Tactical Urbanism  

• Smart Growth 

• Economic Gardening 

• Urban Retail 

Additional Research:  

• Blight Remediation Techniques/best practices 

• Land Bank Legislation and Implementation 

• Analysis of city Government size and services 

Knowledge and skills acquired through City and Regional Planning 

curriculum were used in the analysis of policy and legislation, research 

and reporting of census data, and assisted in understanding the role of 

policy and planning in community development efforts.  

Education at Work 
Understand the role of policy and planning in community 

development projects, and the role the Mayor’s Innovation 

Delivery Team has in using innovation to drive community 

revitalization.  

 

Learn the framework of a delivery organization as a 

privately funded resource working with the City of Memphis 

and other stakeholders to solve priority problems.  

 

Analyze and understand data, evaluations, and research 

and how they apply to the work of the Mayor’s Innovation 

Delivery Team. 

 

Attain knowledge of grant and project implementation.  

 

LEARNING OBJECTIVES 

Bloomberg Philanthropies recognizes the importance of 

innovation in government and through the efforts in 

Memphis hopes to: 
 • increase innovation capacity within municipal government 

 

• disseminate effective programs and policies across cities 

 

• Capture and synthesize key lessons across initiatives in order to 

both build the knowledge base and support municipal innovation 

nationwide. 

 

“Mayors are uniquely positioned to tackle some of our most pressing challenges – from growing jobs to fighting 

climate change to keeping quality of life high. The Mayors Project will fuel these efforts by spreading effective 

programs and strategies between cities and helping mayors work together in new ways around solutions.” 

 
Michael R. Bloomberg 

 Mayor of New York and Founder of Bloomberg Philanthropies 
 

Where do we go from here? 

MEMFix: Cleveland Street 

MEMFix volunteers work to 

recreate Cleveland Street and 

improve pedestrian experience in 

the neighborhood. The University 

District hosted their own MEMFix 

event using some of the ideas and 

branding behind Cleveland Street 

efforts.  

Community leaders and 

engaged citizens partiicipate 

in the Tactical Urbanism 

Salon.  

Example of commercial strip in South Memphis that 

could be revitalized through the retail strategy that 

works to assist existing retailers in increasing 

market share through Business Support Services, 

Visual Merchandising Support, Facade and fixturing 

Support.    

  

PROMOTING INNOVATION IN MEMPHIS 

MAYOR’S INNOVATION DELIVERY TEAM 

http://tacticalurbanismsalon.com 

maybe used to 

help communities recreate 

and envision the potential of 

their neighborhoods.  

Storefront 

improvements 
activated vacant 

storefronts 


