
 

Mission 

Gestalt Community Schools (GCS) is a charter management organization that serves K-12 scholars by leveraging 

community assets to empower citizens who will be college-ready, career-ready, and community-ready.   

Problem 

With schools failing, families filing for bankruptcy and businesses leaving a struggling community in Hickory Hill, two 

founders saw the need to establish a community-based school that would address both the academic needs and 

development needs of the community.  

Instead of debating whether education impacts the community or vice versa, Gestalt Community Schools believes that 

the most effective method to support student achievement  is an integration of education and community (a true "gestalt"). 

 

 

 

 

 

 

  

 

 

 

Internship goals 
 

 To understand the role of schools in driving community revitalization 

 Develop skills  to manage the volunteer resource  

 To understand the role of interagency collaboration 

 Understand the  role of aligning project planning with an organization’s strategic plan 

 Develop skills for researching community program models and alternatives 

 To attain knowledge of grant writing and project implementation 

 

Relevant coursework 
 

 Contemporary Perspectives – The effect of population shifts 

 Interagency collaboration - Partnerships and networks 

 Human Resource Management – Managing volunteer resource 

 Theory and Ethics -  Ethical leadership 

 Internship roles 

 

 

 

Kate Kananura, HCD Fellow 2012-2013  

 Extended day 

 Science program 

 Arts Program 

 Technology 

 STEM Program 

 Entrepreneurship 

 Community service 

 Financial literacy 

 Blended Learning Mode 

 

 

 

 

This community model can be replicated in other Memphis city 

neighborhoods and in the global community. 

 

 
APPRECIATION 

Dr. Stanley Hyland - Head SUAPP 

Dr. Sharon Wrobel- Faculty mentor 

Ms. Tiena Gwin - Agency supervisor 

JOINTLY FUNDED BY THE UNIVERSITY OF MEMPHIS AND THE 

CITY OF MEMPHIS 

Schools  

Power Center Academy  High School – Hickory  Hill 

Power Center Academy Middle School – Hickory Hill 

Gordon Science and Arts Academy -  North Memphis  

Klondike Preparatory  Academy – North Memphis 

Humes Preparatory  Academy – North Memphis 

Integration of Schools and Community 

PCA Town Center – A community model 

Gestalt Community  Schools has  partnered with Power Center CDC to  re-develop 43 acres 

of  blighted property that was once home to  a 394 unit  apartment complex  in Hickory Hill. 

 DIVISION OF PUBLIC AND NON PROFIT ADMINISTRATION  

Sears Crosstown Development  
 

Gestalt Community Schools  shares a vision with other eight founding 

partners to serve as anchors of education, health care and the arts in 

the crosstown community. The organization plans to have a high school 

in the Sears crosstown building by 2016.  

 

Reflections  

 
 For communities to develop and flourish, they need institutions such as schools to serve as anchors  

 Students need appropriate community environments for higher academic achievement 

 Active involvement of parents, students and community members  is vital to neighborhood revitalization 

 Viable communities thrive on participatory planning and good leadership 

 

 

Core components 

 

 Compiled a best  practices report to assist in developing a  volunteer management policy 

 Established and enhanced collaborative relationships with public, private and non profit agencies  

 Assisted in planning of community service projects and other special events 

 Participated in activities that increase awareness  for crosstown development initiative 

 Recruited  and managed volunteers for  various community service  projects 

 Participated in community meetings that addressed social –economic issues in North Memphis  

 Met with leaders of community development initiatives to discuss the future Memphis schools  

 

Intermediate outcomes 
 Increased scholar enrollment and increased number of schools  from one in 2008 to five in 2103   

 Power Center Academy outperformed Memphis City Schools, Shelby County Schools, Nashville Public Schools, in all categories of the 

Tennessee Comprehensive Assessment Program (TCAP) in 2012. 

 Narrowed the achievement gap between economically disadvantaged and non-economically disadvantaged students by 9.82 points in 

reading and 18.66 points in mathematics. 

  A partnership with the Achievement School District to catapult the bottom 5 % of schools in TN, straight up to the top 25%. 

 Power Center Academy middle school has won two consecutive SCORE Awards. 

 
Long-term Impact 
 

Stronger and more vibrant neighborhoods inhabited  by a 

generation of  leaders who are innovative thinkers, problem solvers, 

humanitarians, and ready to leverage economic and social 

opportunities to better their communities. 

Upon completion the  mixed use town center will 

feature: 

 Power Center Academy  high school 

 Power Center Academy  middle school 

 Performing  arts center 

 A wellness center 

 Housing 

 Retail 

 

Each school’s curriculum reflects the specific 

needs of  its community . 

Hickory Hill - Entrepreneurship 

North Memphis - Arts and sciences  

Curriculum 

http://www.memphis.edu/

