
United Housing, 
Inc. and the HCD 

Fellowship 
 
Mission 
United Housing works to support sustainable homeownership 
throughout West Tennessee by providing homebuyer education, 
foreclosure prevention, affordable lending products and construction 
services. 
 
History 
Founded in 1994, as an affiliate of the United Way of the Mid-
South, UHI has continue to serve Memphis and Shelby County by 
helping more than 2,500 families own a home. In January of 2000, 
UHI joined the NeighborWorks America Network. Through this 
network UHI is linked to over 230 local nonprofits nationwide 
working to revitalize America’s declining neighborhoods. 
 
The Purpose of this Fellowship 
Many of Memphis’ neighborhoods are currently experiencing the 
effects of regional poverty such as blight and decreased 
neighborliness. This HCD Fellowship was designed to work on 
projects that revitalize declining neighborhoods by building 
neighborhood participation and collecting data related to blight. 

Learning Objectives and 
Applications to United 

Housing 

Anna Gattuso, HCD Fellow 

Project Descriptions 

Spoke with 20% of Memphis Medical Center homeowners whose homes are currently in 
need of structural repairs. 

Applied for a grant to fund repairs to homes in the Memphis Medical Center. 

Surveyed one-fifth (172) of Scenic Hills residents on awareness of community-owned parks, 
lake, and dam. 

In the process of forming an ad-hoc committee of the Scenic Hills Planning Committee that 
will then in turn collaborate with University of Memphis Engineer David Arellano to write a 
dam maintenance and operations plan. 

Outputs and Activities 

Relationship to Courses 

My projects at United Housing have all come to fit together under the rubric of “building stronger 
neighborhoods.” Working at United Housing incorporates two main projects: a project in the Scenic Hills 
Neighborhood in Raleigh, and a project in the Memphis Medical Center Neighborhood, near downtown 
Memphis.  

The work in the Memphis Medical Center involves collaborating with an attorney-anthropologist and the 
Memphis Medical Center community organization to gather homeowner data in order to pave the way for 
coming improvements (see map at left).  

The work in Scenic Hills centers on a multidisciplinary team of an engineer and anthropologists, working 
with a neighborhood association in Raleigh, to write a dam maintenance and operations plan.  

The Memphis Medical 
Center 

Scenic Hills Neighborhood 
Association 

 Attended two Community Development  Council meetings. 
 Working with Amy Schaftlein, Grants and Communications Manager at United 

Housing, to apply for a grant for funding for repairs to homes.  
 Applied for a grant to the EPA for technical assistance for the Scenic Hills project. 
 Conducted policy analysis research on tax abatement for homeowner repairs. 
 Attended one meeting of the Policy Working Group of the CD Council. 
 Serving on The Mid-South Regional Greenprint Working Group for Transportation 

and Alternative Fuels. 
 Presented paper on work in Scenic Hills at the 2013 Annual Meetings of the Society 

for Applied Anthropology. 

The potential broader impact of the Scenic Hills project is that, if we are successful in 
building a plan to write a participatory dam management and operations plan, we will be 
setting a precedent within the fields of both engineering and anthropology. Anthropologists 
have collaborated on many participatory projects in the past, but never one specifically on 
collaborative dam management, which is a specific type of community resource 
management. Engineers are increasingly looking to community members for collaboration 
on new designs, but, this type of thinking within engineering is relatively new within the 
field, and this is one of the first, if not the first, project of its kind in the United States. 
Beyond the United States, Engineers without Borders has begun to partner with people on 
the topic of community resource management, and the engineer that I am working with is 
leading a project much like the one in Scenic Hills, but with a group of people in Yarviocya, 
Bolivia. Additionally, if we are successful in creating a participatory dam management plan, 
then we will present our methods to the state of Tennessee for use as a model for the 
thousands of other small, private dams in the state of Tennessee. 

A new model Learning Objectives 
1) Policy analysis. 
2) Working in multidisciplinary teams. 
3) Facilitating participatory research; understanding the role of anthropology/anthropologists in 

community development projects. 
4) Analyzing qualitative data and quantitative data. 
5) Grant proposal writing. 
  
Applications to United Housing 
1) Analyzed national policies regarding tax abatement for homeowner repairs. 
2) Currently collaborating on multidisciplinary teams in Memphis Medical Center and Scenic Hills. 
3) Working with neighborhood homeowners in Scenic Hills to design methods for writing 

participatory dam management plan. 
4) Wrote summary of survey data in Scenic Hills; wrote short report of quantitative data in Memphis 

Medical Center; wrote longer qualitative analysis of work in Scenic Hills. 
5) Applied for one grant to the EPA for technical assistance for Scenic Hills, and worked with Amy 

Schaftlein to apply for a grant for homeowner repairs in Memphis Medical Center neighborhood. 
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