
Mission: GrowMemphis partners with neighborhoods in 
Memphis and Shelby County to promote a sustainable 

local food system!

Mission: To advance policy and practice in Memphis and Shelby 
County that strengthen food security and the local food economy.!
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Problem!
“Good food for all can not happen without a concerted 
effort at bringing diverse groups to the table to develop 
policy-based solutions for the food issues in our 
community.”!
§  A 2010 Gallup Poll ranked Memphis No. 1 for hunger in 

the nation. !
§  Other studies rank Memphis among the cities with the 

highest obesity rates in the nation.1!
§  The link between poverty, hunger and obesity in the 

U.S. has been clearly established.2!

1 Centers for Disease Control and Prevention, http://cdc.gov!
!

2 Food Research and Action Center, http://frac.org!

!
!
!Why a Food Policy Council?!

There is no “Department of Food”!

The Food Policy Council will strengthen the local economy 
with policies that promote a local food system and 
positively influence food access and public health. At 
present there are more than 100 food policy councils 
nationwide.!

§  There is an increased interest in local healthy food in 
Memphis and Shelby County.!

§  Memphis and Shelby County do not have a healthy food 
system.!

§  Public policy is the most critical factor in shaping a food 
system.!

§  Tennessee is losing farms and farmland.!
§  Policies that promote local food systems result in 

increased community wealth.!
§  To guarantee a safe and secure food supply.!
!

Good Food For All, 2012!
!

Activities!

Food Policy Working Group transition to formal Food 
Advisory Council (FAC) for Memphis and Shelby County.!

§  13 interagency and council members!
§  7 Working Groups!
§  4 meetings as of April 2013!

v All meetings are open to the public and community 
participation is encouraged.!

Changing the culture of policy through capacity building!

Collaboration!
Grant administration and coordination of the Double 
Green$ program which ensures greater access to healthy 
food for Supplemental Nutrition Assistance Program 
recipients by providing a dollar-for-dollar match up to $10 
when used to buy local produce at participating farmer’s 
markets.!
 ! The 2013 participating farmers markets!

 !

West Tennessee representatives for the State 
Food Policy Council housed under the 
Tennessee Clean Water Network.!
 !

Assisted Shelby County Health Department 
with continued support for the revised 
Memphis Food Ordinance Handbook. !
v  The revision of the Handbook as 

recommended by Harvard Law will 
decrease economic barriers for food system 
stakeholders and increase local healthy 
food education, availability, and 
consumption!

Coordinated with Tubby Creek Farm, a local 
small sustainable farm, for University District 
community to join the farm Community 
Supported Agriculture (CSA) share and 
weekly pick up in the neighborhood at the 
office of GrowMemphis. !
v  2012- 12 new CSA members and $180 per 

month to the farmers while providing 
access to healthy food to a food insecure 
neighborhood!

Community Outreach!

Fellowship Objectives Development!

§  Developed policy research and analysis skills!
§  Developed networking and advocacy skills!
§  Learned to coordinate and provide logistical support to 

and interagency council!
§  Developed formal documentation for the official council 

(including Council membership application, MOUs,  
meeting agendas, and minutes)!

§  Assisted with the recruitment and selection of FAC 
members!

§  Evaluation of the FAC structure, operations, recruitment 
process, community and member engagement, and 
policy development process!

§  Assisted the Executive Director with developing and 
implementing funding strategies including grant 
application content!

§  Updated the GrowMemphis website to include Council information, application, 
events, and calendar!

§  Contributed to the Garden Leader Newsletter with council news to keep the 
community aware and engaged in the food policy work that is being researched 
and implemented!

§  Created and maintained the FAC Facebook Page (currently at 84 members) to 
announce upcoming Council meetings which are open to the public!

Fellowship Objective!
To engage in activities that expand my understanding of 
the role of policy in planning and community development 
projects, how policies are created and implemented in the 
Memphis Community, and the role GrowMemphis has in 
driving community revitalization.!

Communtiy outreach activities included:!
§  The Gandhi-King Youth Conference!
§  The Healthy Memphis Commontable Let’s CHANGE Summit!
§  Midsouth Regional Greenprint & Sustainability Plan!
§  Community Garden Volunteer!
§  Staffed the GrowMemphis farmers market booth!
!

The Food Advisory Council as an interagency collaboration connects nonprofit 
organizations, government, community, and food systems stakeholders to build 
relationships across the sectors.!

Memphis Community and Neighborhood Impact!

Fellowship Community Impact!

Relevant Coursework!
§  Research Methods!
§  Evidence based Policy Making!
§  Program and Policy Evaluation!

§  Interagency 
Collaboration!

§  Public Management 
Leadership!

The FAC as an interagency collaboration, is unique in that 
is is not mandated by a government agency or housed in 
an advocacy lobbyist organization. This council is leading 
the way in providing a model that follows a holistic 
community development approach, building capacity from 
the ground up and from the top to the bottom, meeting in 
the middle for the greatest impact in community policy 
culture change and development. !
!
!
Currently, there are many food insecure and economically 
struggling communities that might benefit from the lessons 
generated by the FAC’s mistakes and successes. !
!
!
Working together as a community of public administrators, 
nonprofit organizations, community leaders, and private 
business owners to target food system policy barriers is an 
innovative solution to comprehensively address food and 
public health issues. !

Innovative Impact!


